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Intro
What do these things have in common?

•All that and a bag of chips!

•W00t!

•YOLO!

1990s

2000s

2010s



Intro
Brooklyn Museum: 2002



Intro
Brooklyn Museum: 2004



Intro
Brooklyn Museum: 2009



Intro
Brooklyn Museum: 2015



Intro

“They always say time changes 
things, but you actually have to 

change them yourself.” 

-Andy Warhol



The Problem



• Museum attendance has been 
declining over the past 20 years 

• Mobile phones and social media 
leave users/customers with less 
attention 

• There’s a lot of attention for 
customer attention/views

The Problem

Background



The Problem

How Can We Improve?

TODAY, we are open from 11 am to 10 pm

Brooklyn Museum On View Calendar Visit

Collection About Education Support Press Shop Become a Member

OLD

NEW
Become a Member

TODAY, we are open from 11 am to 10 pm

Brooklyn Museum
On View Calendar Visit The MuseumCollection



The Problem

And for Whom?

PAIN POINTS

Struggles with finding time to attend events 

Not aware of upcoming exhibitions at various museums 

Doesn’t know which artists are displayed at the museum

GOALS

To explore new cultures and ideas through art

Align her busy schedule with the current exhibition times

Wants to discover new artists and art forms

NEEDS

Needs to know what is currently on exhibition

Needs to find museum admission, hours, and contact info

Needs variety in the art and cultural events that she attends

SCENARIO

Florence is a busy student that looks forward to attending 
different museum exhibitions and galleries in New York City 
during her free time. She recently saw a poster on the subway 
for a current exhibition that piqued her interest and she’d like to 
find more information about it. 

She likes to visit museums with friends and family instead of 
going alone. She also enjoys seeing the artwork of the artists 
she knows in-person. 

“I like to do some quick research on the museum to learn 
about current and upcoming exhibitions before I visit.”

22, Art Student 

Florence

• Loves to explore new cultures 
and ideas through art 

• Doesn’t have a lot of time 

• Wants to know what’s being 
exhibited at museums 

• Enjoys going to museum’s with 
family and friends



The Problem

“How might we provide a way for Florence 
to easily gain access to information for the 
Brooklyn Museum so that she can attend 
exhibitions and engage with art in a 
satisfying and efficient manner?”



Research



Research

Tools and Tests
Understanding the Business  
and Competition

Understanding the User  
and Places for Improvement

• Business Model Canvas 
• Competitive Matrix 
• Competitive Feature Analysis 
• Comparative Feature Analysis

• Tree Studies 
• Open and Closed Card Sorting 
• Heuristic Evaluation 
• Sitemaps 
• User flow



Research

Business/Competition Insights
• The Brooklyn Museum and museums like it are mediums for new 

perspectives and conversations 

• They earn income through primarily through memberships, fundraising, and 
donation/partnerships 

• They don’t have the comprehensive features of some of the bigger museums 
like the Met, but they have a unique, award-winning mobile app (Ask 
Brooklyn Museum) that allows you to connect with curators and museum 
professionals while visiting the museum



Research

Website/User Insights
• Word associations are very influential in how users categorize items (“Corporate Support” 
→ “Support” category or ) 

• Long names and the mention of buildings or centers create a greater sense of formality/
presentation (“Sackler Center for Feminist Art” → “Exhibition” instead of “Collection” 

• Similar sounding terms tend to be placed together/confused even when there is an 
understanding that they are different (“On Tour”/“Touring”) 

• Users are not too familiar with museum services that aren’t aimed at them, like licensing, 
or corporate partnerships, and users generally separated the museum’s offerings into 
services for themselves (art/exhibition, visitation, etc.) and B2B or museum-facing 
services (fundraising, etc.)



Research

Insights → Proposed Features: Part 1
Insight: Users create strong links/associations when a 
category and subcategory have the same words or easily 
disassociate when there is no similar word. 
Changes: 
Corporate Partnerships → Corporate Support 
Exhibition Archives → Record of Archives  
Elizabeth A. Sackler Center for Feminist Art →Feminist Art 
(Elizabeth A. Sackler Center) 
On View category → Exhibitions category 
Special Events → Supporting Events 
Public Support → Public Sponsorship 
Visitors with Disabilities → Visit category 
 
Insight: Certain terms were unclear or confusing and need 
clarification. 
Changes: 
Facility Rental → Space Rental 
Image Services → Image Use & Licensing 
Touring → On Tour 
 
Insight: Items that had the word “art” in them were often 
associated with Collection. 

Changes: 
Photography → Photographic Art 

Insight: Words like “family” were associated with the Visit 
category. 
Changes: 
Move Families → Visit category 

Insight: General information items that didn’t fit anywhere 
else were thought to belong in the About category. 
Changes: 
Move Image Use & Licensing → About category 
Move The Museum’s Building → About category 

Insight: (from Business Canvas and other research) The 
Brooklyn Ask mobile app embodies the ideals of the 
museum and it’s important for it to be findable. 
Changes/Creations: 
(N/A) → Ask App 
Create Engage category for Ask App



Research

Insights → Proposed Features: Part 2
Insight: Exhibitions and Collection are difficult to discern. 
Changes: 
Revert Exhibitions category → On View category 
 
Insight: Clear separation between what the museum does 
for users and what users do for the museum. 
Changes: 
Consolidate About, Support, Ask Brooklyn App, etc. → The 
Museum top category 

Insight: Ask App title was unclear and Engage category 
was confusing. 
Changes: 
Ask App → Ask Brooklyn App 
Ask App → About category 
Remove Engage category 

Insight: Long title associated with Exhibitions. 
Changes: 

Feminist Art (Elizabeth A. Sackler Center) → Feminist Art  
[keep full name on detail page 

Insight: Some name changes were ineffective/had better 
results before changes. 
Changes: 
Revert Space Rental → Facility Rental 
Photographic Art → Photography 
 
Insight: Certain terms were strongly associated with 
certain categories and name changes were ineffective. 
Changes: 
Revert Public Sponsors → Public Support; place in 
Support category 

Insight: On Tour/Tours was understandable, but still 
confusing because of similarity between terms. 
Changes: 
On Tour → Traveling Exhibitions 



Research
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Research

User Flow: Going to a Current Exhibition
Home

Leave site

Go to 
exhibit

Know name 
of exhibit?

Is exhibit in 
results?

Is exhibit on 
page? Is date 

range 
suitable?

Are hours 
suitable for 

date?

Is price 
affordable?

Y

Y Y

Y

YY

N

N

N

N

N

N

Search
Click 

through to 
detail page

On View

Visit

Entry/Exit Y/N 
Decision

Legend

Action/Page
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Design

Proposed Navigation

Original Brooklyn Museum site

Revised nav from homepage

Revised nav from “Collection” page

Revised nav from newly added “The Museum” page4

1
2
3

“Become a Member” moved to top and enlarged
“Collection” added to new primary nav
“The Museum” added to primary nav
New simplified, drop-down “Collection” mega-menu
“About” moved to secondary nav
Added “Ask Brooklyn Museum” app info page
Moved sub-menus for “About”, etc. to tertiary nav

5
6
7
8
9
10
11

Brooklyn Museum
Collection About Education

TODAY, we are open from 11 am to 10 pm

On View Calendar Visit

Support Press Shop Become a Member

Brooklyn Museum Become a Member

TODAY, we are open from 11 am to 10 pm

On View Calendar Visit The MuseumCollection

1

2
5



Design

Proposed Navigation

Original Brooklyn Museum site

Revised nav from homepage

Revised nav from “Collection” page

Revised nav from newly added “The Museum” page4

1
2
3

“Become a Member” moved to top and enlarged
“Collection” added to new primary nav
“The Museum” added to primary nav
New simplified, drop-down “Collection” mega-menu
“About” moved to secondary nav
Added “Ask Brooklyn Museum” app info page
Moved sub-menus for “About”, etc. to tertiary nav

5
6
7
8
9
10
11

TODAY, we are open from 11 am to 10 pm

Brooklyn Museum
On View Calendar Visit The MuseumCollection

Collection Menu Search the Collection Advanced Search

1st Floor

2nd Floor

3rd Floor

4th Floor

American Art

Arts of Africa

Arts of the Americas

Art of the Islamic World

Arts of the Pacific Islands

Art of Asia

Contemporary Art

Decorative Arts

European Art

Libraries and Archives

Photography

American Art

COLLECTIONS

FOR DEVELOPERS

5th Floor

Steinberg Family Sculpture Garden

Arts of Asia and the Islamic World

Egyptian Art, European Art

Contemporary Art, Decorative Arts, 
Feminist Art

Arts of the Amrricas, Luce Center for American Art

Egyptian, Classical, Ancient Near Eastern Art

Feminist Art

ON VIEW

Become a Member

Walt Whitman and the Arts in 
Brooklyn

Schenck Houses

Mut Precinct

Luce Center Search

Hiroshige’s One Hundred Famous 
Views of Edo

Archives Collections

Record of Exhibitions

Culin Archival Collection

African Art Exhibition of 1923

RESEARCH RESOURCES

3

8



Design

Proposed Navigation

Original Brooklyn Museum site

Revised nav from homepage

Revised nav from “Collection” page

Revised nav from newly added “The Museum” page4

1
2
3

“Become a Member” moved to top and enlarged
“Collection” added to new primary nav
“The Museum” added to primary nav
New simplified, drop-down “Collection” mega-menu
“About” moved to secondary nav
Added “Ask Brooklyn Museum” app info page
Moved sub-menus for “About”, etc. to tertiary nav

5
6
7
8
9
10
11

Brooklyn Museum

About Education Support Press Ask Brooklyn Museum Shop

Board of Trustees Board of Advisors Curatorial Staff Image Use & Licensing The BuildingFacility Rental Film & Photo Shoots Careers Contact Us

TODAY, we are open from 11 am to 10 pm

On View Calendar Visit The MuseumCollection

Become a Member
4

9 10

11



Design

InVision Prototype Demo



Conclusion


